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The project
The project C-TEMAlp (Continuity of Traditional Enterprises in 
Mountain Alpine Space areas) was created in order to deal with 
the topic of company succession in the alpine space area so 
that the increasing depopulation and migration of companies can 
be stopped or rather slowed down. Businessmen and women in 
alpine space areas have to prepare themselves in good time so 
that suitable successors can be found to ensure their companies 
survival. The international business transfer is one approach for 
this. 

The eleven project partners (chambers of commerce, development 
agencies, innovation centres and universities) from Italy, Austria, 
Germany, France, Slovenia and Switzerland are offering together 
in line with this project (C-TEMAlp) a comprehensive service with 
special consulting activities for business transfers. In addition 
they have set up a network to support companies with business 
transfers at a transnational level.

Background to C-TEMAlp
The C-TEMAlp project was chosen by the European commission 
in line with the European alpine space programme (Interreg 
Alpine Space 2017 – 2020) and at the same time helps to support 
the innovation processes and diversification of companies 
in mountain regions. Moreover it is suitable for facilitating 
cooperation between small and medium sized companies and 
research facilities in order to make cross-border exchanges 
possible. The project was started at the end of 2015 and is 
scheduled to run for three years until December 2018. The 
budget amounts to almost two million euro.

Highlight Business Transfer Platform
The participants of this EU project have developed together 
a business transfer platform www.business-transfer.eu/
marketplace. This Internet portal should facilitate contact and 
exchanges between potential buyers and sellers of companies 
beyond national borders. The first test results of the business 
transfer platform, commissioned in summer, were presented at 
the meeting of the project steering committee in the Chamber of 
Commerce and Industry in Marseilles. 

This platform for business transfers is an innovation and should 
serve as a best practice example for other countries in the EU 
and for international business transfers, even once the project is 
completed. Moreover, its use should not be restricted to alpine 
space areas
. 
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October 2017 – Meeting in Marseilles
Members of the steering committee for the EU project C-TEMAlp 
were at the end of October for two days guests of the Chamber 
of Commerce and Industry in Marseilles (F). Discussions were 
centred on the progress in implementing the project as well as 
on the implementation of the online platform, which was created 
to ensure that companies continue business in the alpine space 
area.

The next steps of the project were planned during the meeting 
in Marseilles. In addition the participants presented the options 
their respective regions offer for business transfers and reviewed 
a joint communication and monitoring strategy for services. 

The various project partners organise a series of events, 
conferences and informative meetings in order to bring buyers 
and sellers of companies together and register their profiles on the 
platform. So far more than 160 companies have showed interest 
in this project within the scope of the so-called Alpcafès (an idea 
based on the World Café to engage people in conversations to 
share their views and agree common solutions).

The lectures by the experts from each country on how business 
transfers at a national and international level can succeed were 
the highlight of the meeting in Marseilles.

November 2017 - The Entrepeneurship Fair 
“EXISTENZ 2017” in Munich
Around 1.500 interested people visited this year the 
Entrepeneurship Fair “EXISTENZ 2017” in Munich, organized by 
the Chamber of Commerce and Industry for Munich and Upper 
Bavaria.

The fair offered the founders an unparalleled consulting and 
information program under one roof. More than 100 workshops 
and lectures covered all aspects of self-employment, from 
business plan to finance, marketing and time management. At 
more than 40 information booths, authorities, institutions and 
industry associations provided additional information. Special 

C-TEMAlp is cofinanced by the European Regional Development Fund through the Interreg Alpine Space programme

3



focus of this year’s “EXISTENZ” was the business transfer. For 
founders there are more and more opportunities to build their 
own existence by taking over an established company.

The C-TEMAlp’s team in the Chamber of Commerce and 
Industry for Munich and Upper Bavaria took part in the event with 
an information booth about the C-TEMAlp activities and advisory 
services and the chances not only to establish a company by 
means of business transfer, but also about the possibility of 
internationalisation through succession.

February 2018 – Event B2Credit, “Business 
transfers: new challenges – new markets” 
at Marghera
Unioncamere del Veneto – Eurosportello, in cooperation with 
Veneto Innovazione, the project leader, within a large partnership 
of public and private entities, has developed services to support 
business transfers at a cross-border level whether for potential 
buyers or those interested in selling. A network of experts offers 
the companies free services and supporting consultancies. 

The event B2Credit, entitled “Business transfers: new challenges 
– new markets” held at Marghera on Wednesday 28 February 
proposed a procedure for information meetings and exchanges 
of information on investment opportunities in the alpine space, 
particularly the regions PACA/ Auvergne-Rhône-Alpes and 
banking services for cross-border investments and business 
transfer operations.

The meeting was aimed at companies, corporations, trade 
associations and experts interested in knowing about foreign 
investment opportunities in connection with business transfers 
in the alpine area.
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February 2018 – Information event at Bolzano 
on business transfer in the alpine region
The Chamber of Commerce of Bolzano/Bozen held an information 
event at the end of February on the subject of business transfer 
in the alpine region. The event was earmarked for businesses 
interested in buying or selling companies in the alpine region. 
Experts spoke about success factors and gave concrete 
examples. 

The topics dealt with covered feasible contexts for international 
business transfers. Lukas von Guggenberg, a business 
consultant, described factors essential for success and outlined 
potential problems. Martina Agosti of the Italian-German Chamber 
of Commerce of Munich and Stuttgart and Jean-Claude Baumer, 
director of omegaconsulting GmbH (Ltd) of Munich provided 
information on the status quo of business transfers in Bavaria 
and how to acquire local investment. Later on the business 
consultant Lucas De Lorenzi spoke about fiscal and legal aspects 
of business life in Germany and Austria.

The business transfer platform “Marketplace” (www.business-
transfer.eu/marketplace) was also introduced. It enables potential 
buyers and sellers of companies to make contact beyond national 
boundaries. The countries involved include Germany, France, 
Austria, Slovenia and Switzerland.

C-TEMAlp is cofinanced by the European Regional Development Fund through the Interreg Alpine Space programme

5



Events organised by C-TEMAlp for those 
who want to sell a company

Organiser Location Date Number of 
participants

Number of 
companies 

participating
Chamber of commerce 
and crafts of Maribor

Maribor 
(SLO) 30.05.2017 24 19

Unioncamere Veneto in 
cooperation with Veneto 
impresa

Treviso (I) 27.06.2017 20 14

Chamber of commerce 
and industry of Marseil-
les-Provence

Marsiglia (F) 11.07.2017 15 12

Chamber of commerce 
and industry of Munich 
in cooperation with the 
Italian-German Chamber 
of commerce

Monaco di 
Baviera (D) 13.07.2017 33 15

University of Applied 
Sciences HTW Zurigo (CH) 15.09.2017 15 9

Innovation Region Styria 
ltd Hartberg (A) 21.09.2017 22 9

Csmt Gestione Scarl Brescia (I) 12.10.2017 34 16

Total 163 94
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As a consultant and partner of the company 
GCI Management GmbH (Ltd) of Munich 
you deal on a daily basis with cross-
border business transfers. What are the 
main reasons that drive businessmen and 
women to expand their businesses beyond 
national borders?
There are various reasons that lead 
businesses to become international. It can be 
a question of maximising costs or production in 
the future as much as transferring know-how 
and technology. In some cases these deals 
between companies also ease the succession 
in family businesses. As they also contribute to 
opening new markets, no doubt their role will 
become more important in the future.

What, according to you, are the most 
important factors to consider in the event 
of an international business transfer?
As we can see from investment processes 
between Italy, Germany and Austria, it is 
important that the companies and investors 
involved have a clear strategic direction and a 
convincing company plan. In addition they have 
to present their requests to the company in a 
concrete and unequivocal manner, maximise 
the value of their company and argue the 
selling price. In this way it is possible to reduce 
to a minimum the risks to the company.

How do you evaluate the C-TEMAlp project 
and the related platform www.business-
transfer.eu/marketplace for business 
transfers?
www.business-transfer.eu/marketplace gives 
interested parties the opportunity to establish 
quickly and easily contacts between potential 
sellers and potential buyers in the destination 
country. This reduces considerably the cost of 
researching international business transfers. 
C-TEMAlp is making an important contribution 
to the continuity of companies in the alpine 
region.

Interview with Lukas von 
Guggenberg, business 
consultant of Bolzano 
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European Politics for Business Transfer

Business transfer could be a way of business renewal and the 
European Union is financing services and projects to support 
companies and to raise the awareness of this opportunity.

Business transfer is getting more and more interesting in Europe. 
Latest news say that the DG Growth initiative, Enterprise Europe 
Network, is dedicating to the matter, in fact business transfer has 
become one of the optional activities mentioned in the Network 
Annual Guidance Note 2018.

Enterprise Europe Network from now on will offer partnership, 
signposting and/or advisory services to support cross-border 
business transfer, particularly in border areas. This includes 
advice on innovation and new business models to help the new 
owner of the business transform it and operate cross border.

Some companies may be doubtful at such a notion. Still, Enterprise 
Europe Network can also make the idea of business transfer 
more attractive by associating it with an opportunity to transform 
a business. Network services should be complementary to any 
existing regional services for this purpose.

Network partners involved in this service area should also identify 
whether regional development plans for transfer of business are 
in place in their region and, if so, explore the possibilities for 
cooperation and/or support for developing additional services.

The policy unit dealing with Business Transfer in DG GROW 
provided also information on the results of two projects on 
business transfer supported under CIP and COSME which 
are likely to be useful for those who are seeking inspiration for 
activities in this field.

It is available online the Guidebook produced in 2016 for an 
awareness raising campaign, developed in the frame of the 
project BTAR - Business Transfer Awareness Raising. It focuses 
on activities and tools to advance business transfer success.

EU4BT project presents the results on matching buyers and 
sellers. This project aims to develop standards, good practices 
and policy implications related to buyer-seller matching platforms 
specifically for business transfers. An academic study has been 
carried out involving and being validated by matching platforms 
from all over Europe.
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Investment opportunities
Wood Construction Company
AUSTRIA: Styria
A successful styrian wood construction company with 20 
employees, founded in 1960, is looking for a buyer. Suitable for 
wood construction technician, carpenter or construction engineer. 
The product range includes Austrian quality products made 
of woods. An international distribution Network and numerous 
registered customers are available. 

Contact:  
Innovation Region Styria (www.irstyria.com)
claudia.krobath@ir-styria.com

Food and Beverage Sector: The World of Italian 
Specialities
ITALY: Bolzano  
The company established itself as an intermediary between two 
worlds; Italian producers of speciality foods and foreign retailers 
operating in their own territories, with regard to marketing and 
sales of their products since 1996. The company looks after 
markets with a German-speaking background like Germany, 
Austria and Switzerland but also works in the Benelux areas. 
The main focus lies on short routes from the customer to the 
producer.

Contact: 
Chamber of commerce of Bolzano/Bozen (www.camcom.bz.it)
monika.frenes@camcom.bz.it
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To know more about the project:

http://www.alpine-space.eu/
projects/c-temalp/en/home


